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ABSTRACT 

A manager is a person who is professionally responsible to acquire the organizational resources and channelize 

them through the human resource of the organization resulting in the benefit to the individual, organization and 

society as a whole. A leader is an individual who identifies the individual’s potential and looks that there is an 

individual growth that leads to the larger benefits. 

 

Mr. Ramkrishnan is associated with a 

Government owned PSU for past 15 years. 

He was recently transferred from Kochi to 

Bhatinda as the new Administrative 

Officer.  

After joining, he found that the Union was 

very strong and the Union leader Mr. 

Prakash was quite influential.  

Once, he was busy in some important work 

and Mr. Prakash barged in the cabin 

without permission. He took the seat, 

without asking, pulled out a cigarette and 

started smoking.  

Mr. Ramkrishnan was puzzled at first, as 

this kind of behavior was not expected!  

Mr. Prakash looked straight into his eyes 

and told him, “Hope you have good time in 

Bhatinda”. Having said this he left the 

cabin. 

Mr. Ramkrishnan thought for few minutes 

and then decided to first complete his 

ongoing work. After some time he called 

his Assistant and asked him to get all the 

Personal Records of Mr. Prakash. He 

carefully went through the files and made 

the Notes out of it. As per the records, Mr. 

Prakash had last month claimed LTC 

(Leave Travel Concession) for himself, his 

wife (dependent), his mother (dependent) 

and his son (dependent)(As per the 

government norms, Employee can claim 
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LTC only for the children who are minor in 

age , ie 18 years or below ). 

After reviewing his notes, he found that Mr. 

Prakash had withdrawn a sum of Rs.5000/- 

in the year 2005 for the purpose of his 

mother’s cremation. Another interesting 

observation was, if the records were to be 

believed, his son was born in the year 1997 

(Birth Certificate was attached to the file) 

that means he was an adult now! 

Mr. Ramkrishnan verified the facts and 

asked his attendant to call Mr. Prakash to 

his office.  

On the arrival of Mr. Prakash, Mr. 

Ramkrishnan handed over a piece of Paper 

and asked him to give in writing the answer 

to following questions: 

a. How is your mother doing? 

b. What is the age of your Son? 

Mr. Prakash was shocked and started 

perspiring in the otherwise cool chamber! 

Mr. Prakash had only six months of service 

left and this act could have caused him the 

immediate termination of his services and 

withdrawal of post-retirement benefits. He 

quickly came and bowed in the feet of Mr. 

Ramkrishnan and begged to forgive him.  

Mr. Ramkrishnan thought for a while and 

asked Mr. Prakash to deposit the said 

amount in Welfare fund and withdraw the 

false claim. Thereafter, till the time Mr. 

Prakash was in service, he obeyed the 

orders of Mr. Ramkrishnan without a single 

question. Union also became much quieter 

and cooperative.  

Was Mr. Ramkrishnan a good manager or a 

Good Leader? 

 

 

 

 

 

 

 

 

 

 

http://dx.doi.org/10.16962/EAPJSS/issn.2394-9392/2014

